The paper attempts to review how three critical theories; Stakeholder, constructivist and threshold concept assist in deciphering the challenges associated with knowledgeability in the realm of the leather sector development. The attention draws on the aspect of incomprehension or apperception as a new challenge that potentially impedes Africa's struggle to transform from commodity dependence to leather product development. Interestingly, the study takes recognition of the importance of skilled workforce availability and relates this to the prospects of value creation. Therefore, the model envisages through its design that potentially, nurture the culture of innovation and subsequently positively impact on productivity and competitiveness in the leather sector. The main outcome of the study indicates that adaption at the Africa Leather and Leather Product Institute (ALLPI) on the theories mentioned played a fundamental role in the transformational process and sustainability of the leather sector. However, if the challenges identified are not curbed the sector will exhibit tensions, and if unchecked, could in the future erode progressive milestones considered core to the leather value chain development of the leather sector in Africa.
Introduction
The COMESA (Common Market for Eastern and Southern Africa) region is vital to Africa and the world regarding the size of the livestock herd, production of hides and skins and consumption of leather and leather products. However, according to Trade Map (2018), imports and exports products in 2017 under-HS 64 and HS 42 depicting the global, Africa's and COMESA export trends under Table (1) and (2) respectively but remains feeble. In reflection, Table 1 shows that Africa products under HS64 products have declined its trade earnings by 36.87%, while for
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irrespective of the unexplored capacity (Mwinyihija and Quiesenberry, 2013) . Is it, therefore, a question of knowledgeability towards value creation and poor resource mobilisation as a constraining factor in the continent? 2011 -2017 .
social constructivism which also identified as an essential concept that impacts on the leather stakeholders in Africa. The reason for using the constructivist model is envisaged to be the basis of attaining insightfulness, comprehensiveness and knowledgeability of the leather sector through experience and reflection. Annually, the manifestation is conspicuous during the consultative forum which has adopted the 'triple helix approach'.
The members of the academia, public and private sector converge to make a decision related to policy and programme based activities. Like this, as depicted under constructivism an ontologically inclined position is related to knowledge orientation (Board, 2013) .
Rationale
The proposed intervention is to strengthen the comprehension of the core stakeholders of the leather value chain through a constructivist model.
The rationale pegs on the need for exploring how Africa's leather sector can strengthen its value chain by mapping the initiatives undertaken to create and add value. The sequencing of the concepts therein indicates how the core players in the leather chain acquire knowledge and learn. Knowledgeability is envisaged to enhance the workforce and producer's ability to comprehend the benefit of value addition as a requisite to product development as depicted in Figure 1 (Mwinyihija, 2017) . 
Source: Author

Assumption and Importance
The critical assumption is that the core participants of the chain construct knowledge and meaning from their experiences currently spanning between 5 to 30 years as determined through an earlier study by in the framework in Figure 1 and discussed more explicitly and with clarity (Stavy et al., 1987) .
Therefore, the importance of the conceptual map is to identify and comprehend the anchored or linked conceptual framework, as suggested by Clement et al. (1989) , who deemed learning as critical and meaningful to the learning process. This review attempts to discuss the objectives of this discussion here-below. 
Theoretical Approach
According to Amir and Tamir (1994) , they indicate that concept maps structures in a duo-dimensional manner. As such, in the current discussion, 'knowledgeability' as a key driver of the leather value addition provides the basis of the concept map at the top as indicated in Figure 1 
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envisaged to reduce the impacts of the individual methods when used alone during the study. The advantage of a concurrent data collection and benefits of qual/quant approach is on the management of time, finance and participants during the research study phase. The data analysis will also entail descriptive statistics which will be calculated to describe the sample. A t-test will be performed on the mean responses of the participants to determine if there are differences between the groups within the various levels (private, academic and public sectors).
This approach is relevant to the proposed study as it relates to Onwuegbuzie, Johnson and Collins (2009) typological conceptualisation that such a technique identifies relationships through probabilities and external generalisation. Accordingly, Guba (1990) and Denzin and Lincoln (2005) 
Results and Discussion
The reflection of the 'triple helix approach' on the demographics depicts that a total of 45 respondents Indeed, purposive sampling is an approach adopted to carry out the sampling for the leather sector to which relies on the judgment of the researcher.
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in leather related studies and 24.4% in social sciences. With this information, it was vital for the study to evaluate how the importance of leather value addition is appraised as a sector towards the transformation intended. The reason of concern irrespective of the high number of educated and specialised participants was that they were all employed (60%) rather than being employers or
self-employed (33.3%). With such results obtained the question is it a problem apperception or economics towards entrepreneurship?
As such, referring to Figure However, this kind of collaboration is still missing in Africa, consequently impacting negatively to the leather industry. As a result, the sector remains moribund and deficient in productivity, unperturbed with the production of poor-quality products, export of raw materials and semi-processed leathers.
As such, failure to enhance stakeholder's capabilities toward leather product development in Africa has had its share of negative results driven by incomprehension. The result of not adding value, entails youth remaining unemployed, businesses being uncompetitive, pronounced gender imparity, increasing poverty levels, constricted wealth creating opportunities and slow growth. However, with a constructivist model (Fig. 1) , the oxymoron is that if the SMEs supported, are all the mentioned dilemmas could quickly become reversible by adopting and adoption of transformative perception.
On the other hand, the production of leather footwear and products has stagnated as enterprises involved In a bird's eye view, constructivism model ( Fig. 1 of producers and the workforce. The outcome is an attitudinal or habitual behavioural change which conspicuously supports commodity dependence rather than product development. However, when the apperceptive approach is positive, the facilitators during experience sharing, assist in enhancing knowledgeability. As such, the concept map as a tool facilitated in averting the factors that lead to incomprehension but somewhat enhanced apperception which is positive. Mostly, the attained impact was achieved through experience sharing towards value creation. Conspicuously, resulting in an enlightened workforce that embarks on product development through a constructivist approach.
Conclusion
In applying the constructivist model, the emphasis was directed to the building of skills for the workforce and producers within the leather sector to create value -currently, the socio-economic status in Africa exhibits; low skilled workforce, lack of expertise, gender imparity, youth dis-empowerment and lack of wealth creation opportunities irrespective of available natural resources. Thus, the inter- 
